
March 04-05, 2025
ECC Berlin, GERMANY

THE EVENT FOR
HYDROGEN PIONEERS

AFTER SHOW
REPORT 2025

© 2025 IPM AG

H2 Forum Berlin



Turning vision into action: 
pioneers, projects, real impact

On behalf of the H2 Forum Berlin team, we want to sincerely
thank all the speakers, sponsors, attendees, exhibitors and
media who joined us for a hugely successful 5th H2 Forum
Berlin.

On March 04 and 05, 2025, the event for hydrogen pioneers
once again became the perfect place for personal exchange
between industry pioneers, project realisers, decision makers
and policy makers, investors and financiers as well as
innovators and start-ups.

Staged under the motto “Turning vision into action:
pioneers, projects, real impact”, the hybrid
management conference brought together the entire
value system of hydrogen technologies. 400 decision
makers from around the globe spent two days at ECC
Berlin to network and discusse future trends. 

The H2 Forum Berlin Team
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PARTICIPANTS
IN BERLIN

VIRTUAL ATTENDEES
FROM ALL OVER THE

WORLD

SPEAKERS
LIVE ON STAGE

SPONSORS, PARTNERS 
& EXHIBITORS
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AT A GLANCE: KEY FACTS



STAGE HIGHLIGHTS
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JASMIN KABONI-VOIT
Director Hydrogen

Regulatory & Subsidy
Management, 

RWE Generation SE

FRANZISKA WEISS
Vice President Market

& Business
Development Europe,

Siemens Energy

DR. CHRISTINE
FALKEN-GROßER
Head of Division

Hydrogen, 
BMWK

JENS MÜLLER-BELAU
Managing Director
Energy Transition

Germany, 
Shell Germany

DR. AXEL BREE
Deputy Director-

General Hydrogen
Ramp-up and

Energy Research,
BMWK

ELENA SCALTRITTI
Chief Commercial

Officer, 
Topsoe AS

DR. CHRISTOPH
NOERES

Executive Director
gH2, thyssenkrupp

nucera AG & Co. KGaA

FRIEDERIKE
LASSEN

Managing Director,
DWV e.V.

MARTIN GREDA
CTO,

Fest GmbH

DR. JENS SCHMIDT
CEO,

Tree Energy
Solutions

JORGO
CHATZIMARKAKIS

CEO, 
Hydrogen Europe

GILLES LE VAN
Chairman of the

Supervisory Board,
AIR LIQUIDE

Deutschland GmbH

ALFRED
HOFFMANN

Head of Energy
Strategy,

Salzgitter AG

WILLEMIEN
TERPSTRA

CEO,
Gasunie

TIMO BOLLERHEY
CEO H2Global

Holding and Hintco,
Co-Founder H2Global

Foundation

ÖZLEM TOSUN
Green Hydrogen

Manager, 
Iberdrola Germany

SPEAKER HIGHLIGHTS
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The conference was organized along 3 strategic topics. The participants learned and
discussed the hydrogen solutions of the future in keynotes, panel discussions,
master classes, interactive workshops, deep dives and tech talks. 

FOCUS TOPICS & FORMATS
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PROJECTS & USE CASES
Insights into real-world projects and practical use cases from

the top leading hydrogen players driving the hydrogen
industry forward. We showcased successful implementations
and experiences across the entire value chain that will drive

the future of the hydrogen economy. 

STRATEGIES & POLITICS
Dive deeper into discussions on policy frameworks and regulations,

market strategies, business models, and emerging trends shaping the
whole landscape of hydrogen adoption and existing challenges. Delve

into strategic approaches and investment trends influencing the
hydrogen market. 

TECHNOLOGIES & INNOVATIONS
Immerse yourself in the world of innovations in the hydrogen era.
Hear firsthand from leading researchers, developers, technology

experts and newcomers about pioneering technical breakthroughs. 



Collaboration is key

KEY TAKE AWAYS FROM OUR PARTICIPANTS

Hydrogen is already reality Economy & regulation slow down speed

Cooperation between industry and
politics is crucial in order to exploit the
full potential of hydrogen. Joint
investment, a clear regulatory
framework and technological
innovation can create a sustainable
hydrogen economy. 

Hydrogen is no longer just a vision of
the future - it is a key player in today’s
energy transition. With advancements
in production, storage, and
distribution, hydrogen is already
driving industries and enabling
carbon-neutral solutions. 

While hydrogen technology is advancing
rapidly, economic challenges and regulatory
frameworks often hinder its large-scale
adoption. High production costs,
infrastructure investment, and inconsistent
policies slow down deployment. Therefore,
action is required now!

0% 10% 20% 30% 40% 50%

Hydrogen will play a key role in the energy transition

Very promising, but faces challenges like cost and infrastructure

Niche applications only, not a widespread solution

Hydrogen is overhyped and not a practical energy solution

What is your perspective on the viability of existing and upcoming hydrogen projects?

Our participants are optimistic about the future!

Slido poll (66 votes )
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THE EXHIBITION 
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www.h2-forum.eu/exhibitors

http://www.h2-forum.eu/exhibitors


B2B MEETINGS

EXCURSION WOMEN IN HYDROGEN BREAKFAST

NETWORKING KICK-OFF WORKSHOPS

EVENING RECEPTION

OFFSTAGE HIGHLIGHTS & NETWORKING
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PARTICIPANTS

Decision makers from these and many companies attended the event:

www.h2-forum.eu/participantlist
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https://www.h2-forum.eu/participantlist


What our customers say

"The H2 Forum provided interesting insights into
the development of the hydrogen industry.
Representatives from the entire value chain were
present, from component suppliers to system
providers. Overall, there was a pleasant
atmosphere in a beautiful location."

— FEST Group

“It was not only an excellent opportunity to explore the latest
developments in the hydrogen world but also a wonderful
experience to engage in discussions with partners and customers. I
look forward to incorporating the insights gained into our projects
and working together towards a sustainable future!”

—  ABB 
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“The event is the perfect platform for deeper conversations
and some more quiet exchanges compared to the large
international expos. I very much enjoyed the very healthy
size of the forum, while it feels small at first sight, you
however meet nearly everyone from the industry. And after
two decades in hydrogen, I can say this: The community is
bigger, but still just as amazing.”

— Hydrogen Now

“The event provided a valuable platform to
discuss the current potential, challenges and
next steps on the road to the hydrogen
economy.”

— VNG Handel & Vertrieb



10k
FOLLOWERS

198
POSTS

 268k
IMPRESSIONS

19k
CLICKS

4023
LIKES

140
COMMENTS

Follow us

March 01, 2024 - March 20, 2025 View our social wall

H2 Forum Berlin on LinkedIn
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https://www.linkedin.com/showcase/future-battery-forum/
https://www.h2-forum.eu/


March 03-04, 2026
ECC Berlin, GERMANY
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NEXT EVENT

Book your ticket now!

6th H2 Forum Berlin

https://www.h2-forum.eu/tickets


Team H2 Forum Berlin

www.h2-forum.eu

+49 511 473147-96

h2f@ipm.ag

LinkedIn
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Tina Mihm
Team Leader

t.m@ipm.ag
Tina on LinkedIn

Sina Deipenau
Project Manager 

s.deipenau@ipm.ag
Sina on LinkedIn

Laura Pawlik
Sales Manager

l.p@ipm.ag
Laura on LinkedIn

Do you have any questions? We are looking forward to your message!

YOUR CONTACT

http://www.h2-forum.eu/
https://www.linkedin.com/showcase/h2-forum
https://www.linkedin.com/in/tina-mihm-063406/
https://www.linkedin.com/in/sina-deipenau-54248b192/
https://www.linkedin.com/in/laura-pawlik/
https://www.linkedin.com/in/1tobias-schmidt/

